The challenge — who are our customers?
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Creating 360 View of the "Customer”
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s
Observations

It is Not Perfect,
it will Never be Complete....

But

100% Better than what we had before.
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Connecting sources of data to see who currently
purchases product.

DATABASES (2) SORTBY | Select Option v

CONTRACTED PROMOTIONS/REBATES

HEALTHCARE 2,014 I7T% RESTAURANTS 2,175 67%
] ]

RESTAURANTS 4675 22% UNMATCHED 222 18%
L] L]

ALL OTHER 4.279 20% ALL OTHER 566 12%
K-12 2567 12% HEALTHCARE &7 2%
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UNMATCHED 1,252 6% K=-12 39 1%
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C&U 727 3% C&U 19 0%
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Data as of: 02/06/2017 Data as of: 02/06/2017

() LAND O'LAKES, mc.



e —
Filter on Product Category & Account Name (FMC/GPO)

FILTER BY: Select Options - RETAIL/FOOD SERVICE 1 selected - ACCOUNT NAME Select Options -
Showing 112 of 12 item 0
e OO M o i W NS ATMSE | Ao
BUT 5./22 $3,462,786.87 88,336 1,069,289.59 $257.90 658 /964
CHEESE 9174 $12,024,357.83 221079 2,450,942.57 $436.33 8.05 197.8
4,586 £3,583155.88 94,224 165372512 $323.48 B8.51 149.29
BY SHACKIM 5,448 £7696,791.02 444160 509192616 $253.45% 15.47 15445
PREFPARED FOODE 268 $155,148 37 4. 348 13047003 $23759 6.66 199.8
SOUR CRE l 383 $254,063.80 6,/48 94 712.09 $344 26 914 128.34
548 $190,466.80 8236 B2 4235863 $226.48 9./9 98.01

3,357 $£2.951,485.51 1,29 1.299,945.06 $418.89 1032 184.49



LONG ISLAND JEWISH HOSPITAL %® Hospitals

Map -
Premier
Independent
1,017
425200
NYC
6/21/2016
®
LT ITEM CODE LT ITEM NAME 1T DESCRIPTION LT PRODUCT GROUP LTcases T DOLLARS LT POUMDS |= QUARTER LT YEAR
19315000034500 50# CUL BUTTERMILK BLEND - SPECIALTY A 12.60 210 Q3 2016
17470000034500 36/1LB LOL SALTED F/S BTR PRNT - BUTTER 5 /.35 66.65 Q3 2016
BON0E0000426354 3 LOL WHPD 5GM BUT-R-CUPS - BUTTER 44066 140 Q3 2016
0004900007349 48/40L KS 5W RICE PUDDING - DAIRY SNACKING 1no 2077380 1.320 Q3 2016

0005000007349 6/54# QUESO BRAVO CHS DIP YEL - COOKING 1035 194567 1236 Q3 2016



What are your insights so far?.

1. Visibility into who is purchasing, thus we can identify from
Firefly (Datassentials) who is not buying.

2. ldentify who the broker is calling on, and NOT calling on.

3. Leverage data to extend reach via other means: Digital,

Print, etc.
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If I work at a company that hasn’t started yet ... what are
my ‘watch outs’ and key focus area

1. Thisis a Data project, more than a CRM project.
2. Get the right resources and choose partners that can help.

3. Thisis big and ugly. Will never be perfect, but better than

nothing
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